SENSITIZATION MEETING AT GORCTHE LINDI AND MTWARA REGIONS RESPECTIVELLY

The meeting called upoparticipants from Distri¢s of Iringa, Mtwaraand Lindi Regiongspectively
and was officiated by the Wara RegionalCommissioneAnatoli Tarimowhere re spoke of the
project covering the two regions of Mtwara and Lindi.On the other a@aund, thelringa Regional
CommissioneAbdulAzizalso gave a speech while officially launching the THRP project in Iringa.

Aim: Tointroduce the THRP project officiatly the Regional and Distrietuthoritiesso as to create a
sense of ownership during the implementation of the project.

Major issues discussed during the sensitization meesigclude the following:

x HRH situation in Tanzania as it was well covered byré¢peesentative from the
Ministry of Health and Socidelfare. Heexplained that the MOHSW coves the
following key areas in delivering heaklikrvicedo its clients 4679dispensaries481
health centers,154 District and other hospitals and 8 referrabdpitals. Still there is
a severe shortage of health staff workers as the below diagram shows.

YEAR AVAILABLE REQUIRED
2005 28,423 82,817
2006 29,063 82,277
2007 32,732 79,608
2008 37,544 74,796
2009 39,789 72,551

Figure 1.0Shortage of Health staff personnel by the Ministry of Health as from 2@&I®9.
x HRH situation in Iringa, Mtwara and Lindi Regions respectively.

x  Clue to the overview of THRP project with the roles of its implementing partners
where each pener presented what it will be doing

x District strengtheningconcept where the purpose ofstrengtherring, objectives,
contentin strengtherning stepsin strengtheningas well as process and actors were
well elaborated and discussed by participants.



x The THRP M & E framework and the baseline assessment overview was presented
and initial plans set ready for the study

x Implementation strategy through the zone resource centres

x Lessons learnt from the BMAF programmes.

Below are some of the picture& captionsduring the sensitization meeting.
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FIGURE 2: The picture showing the regional Commissioner for Mtwaatoli Tarimo, Intrahealth Country
Director, BMAF DOP, MOHSW representative, COTC Ag. Principal and Mtwara Ag. RMO.



FIGURE BMAF DOP speakinghe Director of Programmes for BMAF welcomes guests during the
sensitization meeting at COTC Mtwara and introducing the guest of honour to officiate the event.



FIGURE 5: The guedtHonour, IHCountry Director RMOand MOHSW representative concentraty during
the sensitization meeting at COTC Mtwara Regiuring the THRP official launching.



